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Board Member & Prospec0ve Board Member Composi0on Matrix 

This Board Composition Matrix is a tool to help your nonprofit identify the skills, expertise, and perspectives your board already has—and uncover the gaps 
you need to fill. With a clear picture of your board's strengths and areas for growth, you’ll be ready to recruit new members who align with your 

organization’s strategic goals.  

This tool is a snapshot of your board today and a roadmap for where you want it to go. Update the matrix regularly to ensure your board evolves along with 
your nonprofit’s needs. 
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Associated Industry 
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Areas of Exper0se 
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Areas of Connec0ons 
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Resources Willing to Contribute 
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Personal Style 
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The Matrix is Complete: What’s Next? 

Analyze the Gaps: Identify patterns or gaps in key areas. 

Plan Your Recruitment Strategy: Use this insight to define the qualities, skills, and 

connections you’ll seek in new board members. 
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